From: Gee, Jo

To: Moore, Gary
Subject: RE: CES
Date: Friday, July 17, 2015 10:11:48 AM

| agree — we can design a little report and include requirements with TOs. Also — if someone is willing
to go through off-site disposal reports and design a spreadsheet — think Adam started something ---
thanks

From: Moore, Gary

Sent: Friday, July 17, 2015 10:10 AM

To: Gee, Jo

Subject: RE: CES

I think we need to talk about this because | don’t think RCMS is capturing the detail that we need to
be able to produce a IGCE that is acceptable to Contracts at this time. | think we need to get a group
together to discuss.

Thanks

Gary Moore

Federal On-Scene Coordinator
U.S. EPA Region 6
214-789-1627 cell
214-665-6609 office

moore.gary@epa.gov
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From: Gee, Jo

Sent: Friday, July 17, 2015 9:55 AM

To: Moore, Gary

Subject: RE: CES

We can add requirements to task orders to collect information — we can develop a format so we are
getting it in the same format each time-- thanks

From: Moore, Gary

Sent: Friday, July 17, 2015 9:54 AM

To: Gee, Jo

Subject: CES

JoAnn:

Should we start asking for a report from the contractor after they complete their cleanup actions
that is similar to a T&D report but is more of a subcontract report except for team subs. We could
get the information we for cost estimation through this unless we have determined a better way to
get the information.

Thanks

Gary Moore
Federal On-Scene Coordinator
U.S. EPA Region 6
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